2023 Bond Program Update

June 27, 2024



Current Projects
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Roofing Upgrades

HVAC & Lighting

PAC Sound System Upgrades

Kennedale High School Additions & Renovations
Kennedale Junior High School Addition & Renovations
Central Warehouse / Tech Center

Delaney Elementary School Renovations

Patterson Elementary School Addition & Renovations




Roofing Upgrades

» Kennedale Junior High School

» Kennedale High School

» Patterson Elementary School




HVAC & Lighting Upgrades

Lighting upgrades 95% complete

HS Field House HVAC - 90% complete
Patterson HVAC - 50% complete
JHS Field House - 10% complete
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PAC Sound Upgrades

» Materials/equipment ordered

» Field verification measurements performed on 6/20/24

» Work will begin in the coming days




Kennedale High School Additions &
Renovations

» Bidding process complete
» GMP to be presented to the Board of Trustees on 6/27/24




Kennedale Junior High Addition &
Renovations T EEETEEEE
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» 90% complete with construction documents

» Project should be ready for bidding by late July = il | |7 et nEE:T: L
» Construction to begin early October e |
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Central Warehouse & Tech Center

» Pre-bid conference held on 6/20/24

» Bids due July 16
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Delaney & Patterson Elementaries

Proceeding with Design Development for Delaney
Schematic Design is underway for Patterson
Both projects should be ready for bidding in early 2025

CMAR procurement documents being finalized
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Kennedale ISD 2023 Bond Program Financial Summary

June-24

Project Bond Budget Commitied Costs Change Oroers Total Committed Budget Balance Expendifures to Dale Expeniiiture Balancs
Arttr Early Childheod Cender Rencwation 5 577705500 | 5 443635272 | 3 - 4,436,352 72 1,280,732 28 443535272 |5 -
Delznay Elsmentary $ohool Renovation H 5.001.122.00 | 5 33083200 | 5 - 350.83200 5,520,350.00 51,306.64 |5 359.531.38
Patisrcon Elsmentary ohool Renovabion 5 70253500 | § 45333530 | 5 - 45238550 §,550,250.30 - |z 452,385.50
Juniar High Sohood Ranovation 5 24,424,12000 | § 1,587,154.93 | § - 1,587,154.53 22,836,395 08 - |z 1,557,134.33
High &chool Rencvation 5 17,888, 12100 | § 1754252578 | § - 17,542,525.78 145,554 77 - |z 17,542, 526.78
Admnindciration Renowation 5 5,633,45500 | § 15842332 | 5 - 153,413 52 5,474,051.08 - |z 159,423.52
Performimg Arts Cendsr Renovation 5 34z p00o0 | 5 45014100 | § - £50,141.00 {105, 141,00} 28,087.50 |5 422,053.50
Teohnolagy Upgrades 5 33p o000 | 5 33000000 | § - 330,000.00 - 330,000.00 | 5 -
Roofing Renowations 5 11,050.000.00 | § 53,029,35025 | 3 - 5,021,350.53 2,028,005.11 575513.78 |5 EA445,37T.40
HVAC & Lighiing Renovations H 10,TEB 03470 | 5 10,104,543.00 | 5 - 10,104,545.00 EEE.45570 - |z 10,101,545.00
Micosllansgus 5 5,374,300.30 | § 1,237,00000 | § - 1,237, 000,00 4,037,200.30 IB4EET.AE |5 252,142.51

ot m—

45,889, 402 74 | §

52 73555726 | §

2807 218.14




Questions?
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