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Current Projects

 Roofing Upgrades  

 PAC Sound System 

 Central Warehouse & Tech Center 

 HVAC & Lighting 

 Delaney Elementary School Renovations 

 Kennedale High School Additions & Renovations 

 Kennedale Junior High School Addition & Renovations

 Patterson Elementary School Addition & Renovations

 High School Security Fencing



Kennedale Junior High Addition & 
Renovations
 Main building and field house renovation is 

substantially complete. Existing art and 
science rooms will be fully renovated once 
the new addition is complete. Continuing to 
address punch list items.

 New Building Addition 

 Interior finishes continue

 Marker boards & tack boards installed

 Millwork generally complete

 Misc. fixture & trim-out ongoing

 Construction of new drive loop is underway.



Kennedale Junior High School Additions & Renovations



RF Patterson Elementary

 Interior renovation is substantially complete. 
Punch list items continue to be addressed.

 Store fronts and windows generally complete. 

 Building envelope is nearing completion.

 Walkway and stairs to playground complete.



RF Patterson Elementary School



High School Security Fencing

 Contract awarded to Swift Corporation.

 Notice to proceed issued (2/19)

 Final completion anticipated in 100 days from 
the NTP.

 Submittal reviews are underway.





Assessment Summary & Priorities



Priorities by Campus
&

Budget Analysis



Implementation 
Strategy

by
Category



Next Steps:

 Continue design on final projects

 Continue project close-out & finalize available funds

 Board workshop to review and approve priorities & 
approach

 Implement priority strategies



Questions?
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