2023 Bond Program Update

March 26, 2026



Current Projects
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Roofing Upgrades v

PAC Sound System v

Central Warehouse & Tech Center v/

HVAC & Lighting v

Delaney Elementary School Renovations v/

Kennedale High School Additions & Renovations v/
Kennedale Junior High School Addition & Renovations
Patterson Elementary School Addition & Renovations

High School Security Fencing




Kennedale Junior High Addition &
Renovations

» Main building and field house renovation is
substantially complete. Existing art and
science rooms will be fully renovated once |l
the new addition is complete. Continuing to _—
address punch list items. L

» New Building Addition

» Interior finishes continue

Marker boards & tack boards installed

Millwork generally complete

Misc. fixture & trim-out ongoing
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Construction of new drive loop is underway.




Kennedale Junior High School Additions & Renovation




RF Patterson Elementary

» Interior renovation is substantially complete.
Punch list items continue to be addressed.

» Store fronts and windows generally complete.
» Building envelope is nearing completion.

» Walkway and stairs to playground complete.
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RF Patterson Elementary School




High School Security Fencing

» Contract awarded to Swift Corporation.
» Notice to proceed issued (2/19)

» Final completion anticipated in 100 days from
the NTP.

» Submittal reviews are underway.
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Kennedale ISD 2023 Bond Program Financial Summary

March-26

Project Bond Budget Committed Costs Change Orders Total Committed Budget Balance Expenditures to Date Expenditure Balance
Arthur Early Childhood Center Renovation 5 522333300 | § 496561269 | 3 {11,783.00)| § 495382960 | 8 26050831 | § 495382060 | § -
Delaney Elementary School Renovation 3 6,521,185.00 | % 700978824 | % (685 127.19)| § 632466105 (% 196,526.95 [ § 577969914 | 5 44 961.91
Patterson Elementary School Renovation 5 8352636.00 | § 820112875 | § - 5 §.201128.76 | § 15150723 | § 624122232 | 5 1,959,906 46
Junior High School Renovation 5 24,224 190.00 | § 23 ,850,706.33 | § {18,500.00)| 5 2383220633 | § 39198367 | § 18,067,28503 | % 5 764,517 40
High School Renovation 5 18,242,925.00 | § 17577510.20 | § 344 475.00 | 5 18,221,985.20 | 5 20,939.80 | § 1641463750 | 5 1,807,350.70
Administration Renovation b 844845500 | § 492733703 [ 3 (8331413)| § 4542022890 | 5 360646210 | § 442296797 | § 419,054.93
Performing Arts Center Renovation 5 34500000 | § 45014100 | § - s 45014100 | & {105,141.00)| % 41900358 | § 31,047 42
Technology Upgrades b 330,000.00 | 5 330,00000 | 5 - 3 330,000.00 | & - b 330,00000 | § -
Roofing Renovations b 10,550,000.00 | % 913547152 | § 3148550 | % 947596002 | § 1,070,039.56 | § 937445243 | § 105,507 .59
HVAC & Lighting Renovations 5 10,343,034.70 | § 10,101,549.00 | § - s 10,101,549.00 | § 24148570 | § 072712614 | § 374,422 86
Mizcellaneous 5 £,024.200.30 | § 488474462 | 3 - s 488474452 (8 113945568 | § 485273572 | 8 232 008 90




Assessment Summary & Priorities

Facility Evaluation Summ

Miscellaneous District Improvements

Category Linits Linkt Cost Total Pricdty Commenis

High School
High 2chool parking kot £ ourd repalr, siriping 1z.000] & ig.00 § ZO7.000.00 1 M Already planred wilhin the Bomd

High Schogl sidewalk and draimaps Improvements 3,200) & 55.00 & 17 00000 1 ] Already planmed wihin the Bomd

Exterior signage i| # 47500000 § £7500.00 L 243

Marguee 1| § 105000.03 § 10500000 L IFC

Cistdoor fTumiture Improvements for frond of scioo & & 1, 100003 § £ B0 00 L 3G

High School muB-purpose Ssciity roof L2 000| § 1300 § 5700000 1 M

Siadlum press box rool 3,500) & 25,00 § ET SO0 1 ]

Press Box Elevator Repacement 1| & 1750000 § 175000000 L A, ADA egquirmentis

Security cameas, Bachup Power, Berver Capacky L] & 70,00300) § TOO0000 GEE Halways at oid fisld howse & “Nskeye” over line 2/exk doors
Speed bumps for parting drives Fal i 15500 | § 3485000 1 SRS

PAC Imferior vesShule & resroom upgrades i| & 837 77E| § BT ITEO00 L =

Repalr siage at audioriumieciuns Bl 4,700) & 40.50 § 150350040 P Agdional skecirical and communicafions

Stage piting upgraces at aud Rordumiechares hal i| & S0000.03 &  SO000.00 2 imor upgrade for pEriormanc es

MisC. paink & fnksfes af sudBorium'ectore hal E200)| 3 G685 § 5583000 .

Repalr seatng n audtoriamtectur ha geal & Hag0n § 1354000 2

Repiace fioorng umder seating at audioriumilsciune Fall 5,700] § 1775 § 103 17500 z

Interior wayTinding signage il & 7,500 & T 50000 2

PA&C renoyabons - band Rial, audionum, resrooms, e, 1| & 21375800 § 21376500 2 mcludes dressing mooms, bulding finishes, offices, fine alarm, Sgnage, =ic
KNisw oommunicabon monhors K] I5000N & 14 00000 3

Spirt Decals / Characher Posiers il & soood0ne § 5000000 3

Junior High School

Parking kot nepairs & resiripe 47000 | & i7 | § T35, 500 1 [T

Junior Highi 2chool Fleld House rool 13,500] & 12| 8 150,004 1 M

Margque 1| & Es 00D | § A5, 04 1 EFC

Card acoess af varous doors 1] & 12900 | & 13, 0 2 Door 14, Inside vestibule add neader on oo o halsay
100 Pl Buletn Bcard & fiThibe boord 1] & 2500 ] & 2,500 2

SEe wayhindng signage 1| & 2500 | & B, 500 2

Ariificial tur? feld i £1.750, 000 §1,750,000 2

Repace rack 1 %1850 000 § 1,550,000 2

iz Thedd lighiing i 77,000 771,000 2

Feplace home side beachers & press box 1,300 BaEs E80 500 2




KISD Summary of Capital Needs

Prioritized District Improvements

High School
Priarity 1
Priarity 2
Priceity 3
Junior High School

Pricwity 1
Priciny 2
Priarity 3

1,323, 75000

7308 868,77

Ja0tam Priorities IE:)ty Campus

10,1800

1,585,820.00 Budget Analysis

47, 150,00

Delaney Elementary
Priarity 1
Priafity 2
Priarity 3
Patterson Elementary
Priarity 1
Priarity 2
Priafity 3

Arthur ECC 1,434,493.00

1.431,56E.00
29.505.00

Pricring 1
Priaity 2
Priarity 3

DAEP/WSC/Administration

2,028,348.00

Priarity 1
Priafity 2
Priarity 3

LR 5 LP g &5 Gl A P B G 5 G A e &5 B G S &5

Total $ 21,029,051

Bond Balance $ 6,982,700.00



High School
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* Includes soft costs

ADA
55
M
SFC
P

KISD - Priority 1 Rankings

Capital Project Units  Unit Cost Extension™
|F*‘u ator Rnpl']cemmt ] 0

Spem:l I:Jump.: for p'arlung drives | ;- . 50 ¢
Fencing upgrade

Parking lot pavement replacement & striping 350,000

High School parking lot & curb repair, stnping

T N T

O lutdc-cnr furniture improvements for front of schoaol -

=

PA( interior vestibule & restroom upgrades - ;
000 -
_-_ s104100125 | |
_-__-
$ 43
o -
Cover for playscape & Additional play area - $ 200,000 §

Included in Bond
ADA Compliance
Safety and Security
Maintenance/Life Cycle Costs
Systems/Functions/Communications

Instruction/Programs

Implementation
Strategy

by
Category




Next Steps:

» Continue design on final projects
» Continue project close-out & finalize available funds

» Board workshop to review and approve priorities &
approach

» Implement priority strategies




Questions?
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